Amended & Adopted 8/27/13


Introduced by the Council President at the request of the Mayor and amended by the Rules Committee:
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RESOLUTION 2013-499-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF LUIS F. FLORES AS THE CHIEF OF THE PUBLIC BUILDINGS DIVISION OF THE DEPARTMENT OF PUBLIC WORKS OF THE CITY OF JACKSONVILLE; PROVIDING A RETROACTIVE APPOINTMENT AND CONFIRMATION; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Luis F. Flores as the Chief of the Public Buildings Division of the Department of Public Works of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Luis F. Flores.

Section 2.

Retroactive Appointment and Confirmation. This appointment and its confirmation shall be retroactive to July 13, 2013.

Section 3. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

__/s/ Paige Hobbs Johnston
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Luls F. FLORES Cell: 904-955-2905 Work: 904-630-7561
6108 White Tip Road, Jacksonville, FL 32258 E-mail: Ifiir@comcast.net

Assistant Director
Government, Management Consulting, Public Administration, Construction, Architecture, Engineering, Facilities

Strategic leader, public administrator, and construction executive offering more than 20 years of diverse and progressive
experience in the public and private sectors influencing organizational effectiveness and profitability. Implement advanced
analytical, managerial, and strategic planning skills to enhance operational metrics. Earned solid reputation as a strong,
decisive leader with excellent communication and team-building abilities. Resourceful problem solver with ability to
conceptualize solutions to challenging situations. Bilingual English/Spanish. Respected by staff, managers, peer partners,
vendors, and senior leadership. Personal strengths include excellent work ethic, attention to detail, diplomacy, organization,
and flexibility. Respond to operational and financial challenges with confidence, determination, and focus through expertise
In:

o Facilities Management e Government Contracts « Control Systems

¢ Cost Control ¢ Contract Administration / Negotiation e Capital Budgeting

¢ P&L Accountability + Manpower Planning / Budgeting * Project Management
s Construction Management e Operations Supervision + Staff Development

CAREER PROGRESSION

Jacksonville Public Library, Jacksonville, Florida ' 2008 - Present
Oversee the maintenance, capital improvement, security, distribution service, supply service and inventory management for 21 facilities
totaling nearly 800,000sf.

Assistant Director Facilities Management and Planning

Public Library liaison working with the City's Public Works and Public Buildings Departments in maintaining and repairing library facilities.

Supervise five employees and manage a $1.8M budget for the Facilities Management and Planning group.

e Completed over $1M in deferred maintenance and life safety projects by creating constructive working relationships with
Public Buildings and Public Works staff ensuring employee, customer and public safety.

» Effectively reduced budget five consecutive years by consolidating department positions, outsourcing ground delivery
services ($100K annual savings) and eliminating discretional spending.

e Turned around a group which was not effective in budgeting and expending funds by implementing progressive cost
management techniques, improving contract administration practices and establishing systems transparency.

Flores Construction Services, Inc., Jacksonville, Florida 2007 — 2008
General Contractor and Management Consulting, Company providing professional services to clients in all phases of construction projects.

Owner
Coordinated all activities of the company including contract negotiations, marketing, and reporting for management reviews conducted.

« Completed construction project reviews for Broward County Public Schools and the City of Hollywood resulting in the re-
categorization of $260K in change orders and the strengthening of CM at-risk contract provisions.

+ Conducted a one day Construction Activity Audit Seminar for the State of Alabama Department of Examiners of Public
Accounts covering construction estimating, scheduling (CPM), plan reading, delay claims, contractor licensing,
escalation costs/cost containment, insurance.

Broward County Commission - Office of the County Auditor, Ft. Lauderdale, Florida 2004 - 2007
Review and approve all internal operating procedures and administrative orders, review legislation, ordinances and policy actions adopted
by the board, analyze county operations and financial records; and provide recommendations when feasible to correct or improve the
accountability, efficiency, and effectiveness of county agencies and programs.

Construction Audit Manager

Manage two-member team reviewing and assessing the management practices and operations of Broward County agencies for vertical

and underground construction projects. Supervise, coordinate, and conduct all construction audits including the evaluation of operations

and controls, the reliability of financial and progress reporting, and compliance with applicable laws, regulations and contract terms.

» Produced $500K+ of general conditions, pre-construction, and direct cost savings for the county’s construction
management at-risk project by proposing an alternative procurement methadology for long lead items.

» Pioneered use of new technologies to automate existing manual process and reduce paperwork. Implemented
lightweight portable scanners in the field to scan documents rather than making copies.

» Present yearly two-day construction seminar for local tri-county public employees and statewide participants covering
construction scheduling (CPM), plan reading, delay claims, contractor licensing, escalation costs/cost containment,
insurance (OCIP, CCIP, Subguard, etc.). Attendees receive continuing education credits from the Florida Department of
Business and Professional Regulation.
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The School Board of Broward County, Ft. Lauderdale, Florida 1998 — 2004

Nation's sixth largest accredited school district.

Director Facility Audits - Office of the Chief Auditor (2000 - 2004)

Performed audits and oversight functions of the district's capital construction program, including construction audits and review of

professional service contracts with architects. Participated in revising and improving construction and architectural contracts and contract

closings and substantial completion inspections.

¢ Revitalized use of audit reports upon arrival to provide factual, unbiased, timely reports on the school board's
canstruction and maintenance program. Evaluated the building department, unplanned capital department, maintenance
department's organizational structure; reviewed design services department and the three largest construction
management at-risk projects valued at $118.5M+.

* Recognized ability to read and quickly understand construction and consultant contracts using lump sum (a.k.a. “Hard
Bid) and design-build. Considered county expert with the CM at-risk delivery method.

e Assisted county's $500K out-of-court settlement after review of building code and firewall construction issues revealed
architect errors and omissions for construction of firewall at local high school.

+ Facilitated recovery of $190K+ in overcharges to district by initiating and maintaining a very successful business
relationship with the state attorney's office.

Projaects Coordinator — Maintenance Department (1998 - 2000)

Coordinated cost estimating, forecasting, and scheduling of capital projects for more than 250 educational and administrative facilitios

across the county with 700-member team and $88M+ annual budge!. Ensured compliance with labor industry standsrds.

e Responsible for coordinating the daily maintenance activities in over 65 schools and administrative sites in the ‘South
Area’.

e Trained the maintenance department's estimators on use, understanding, and implementation of RS Means industry
standards for day labor projects.

e Recovered $359K+ from FEMA for storm-related expenses associated with Hurricane George in 1998 and Hurricane
Irene in 1999.

Pro Intariors, Inc., Deerfield Beach and Miami, Florida 1993 - 1998
Licensed general contractor specializing in interior commercial construction.

Branch Manager / Project Manager
Managed complste operation of branch office developing project bids, ensuring timely completions in compliance with codes, and
maintaining safe and drug-free work environment.

s Provided estimates and bids on all high-value projects including Bank Atlantic Center, Sunrise, Florida; The International
Game Fish Association (IGFA) Museum; North Broward Detention Center; HUD Housing Projects; Miami- Dade Schools
{Miami Northwestem, State Schools U, H, F-1, Nautilus Middle School).

e Averaging 40%+ gross profit as project manager resulted in selection to start up Broward branch office. Recruited
dynamic team that achieved break-even in first year while maintaining quality workmanship and expanded backlog of
projects for profitable second year.

¢ Reduced minor accidents 66% over two years and made safety awareness paramount by creating company-sponsored
safety program with safety items awarded to the safest person of the month.

Acousti Engineering, Co, West Palm Beach and Miami, Florida 1990 - 1993
Contractors, distributors, and manufacturer reprasentatives of interior systems.

Project Manager
Estimated, procured materials, and coordinated all field assignments for projects ranging from small interior commercial renovations to
churches, schools, and office buildings.

¢ Led turnaround of troubled project in progress by successfully negotiating a $700K contract for the final project phase
and maximizing profits to offset prior losses.

e Eliminated payment of liquidated damages for completion delays for a county government office building interior
renovation by recommending contractor revise work schedule to enable completion by using additional interior finish
trades work crews.

EDUCATION
M.P.A., Master of Public Administration, FLORIDA ATLANTIC UNIVERSITY, Boca Raton, Florida (cum Laude)
M.S., Construction Management, FLORIDA INTERNATIONAL UNIVERSITY, Miami, Florida (Magna cum Laude)
B.D., Architectural Studies, FLORIDA INTERNATIONAL UNIVERSITY, Miami, Florida

Licensed General Contractor, State of Florida - CGC #1510716
LEED Accredited Professional - LEED AP BD+C
Ceortified Facility Manager - CFM
Exhibit 1
Page 2 of 2




